KOMPIS – KOmpetenceMål i PraksIS (Competency Objectives in Practice)
Focus: Competence development that really works
New programme descriptions according to “common objectives” (Fælles Mål
) are being prepared now and in the coming years for all subjects taught in Danish primary and lower secondary schools. The common objectives are all competency oriented. In other words, focus is on preparing pupils to deal with the challenges they meet in a given situation rather than on more general skills and knowledge. The common objectives describe the aim of and therefore the content of teaching more than how the teaching should be conducted. 

The main issues addressed in this project are therefore: 

How can we develop competency oriented teaching? How can we shift focus in teaching from helping pupils develop more general skills and knowledge to helping them develop the competencies they need to deal with life as people, workers and citizens?
The competence perspective provides an excellent opportunity to move teaching in a direction that pupils experience as meaningful and exciting, an opportunity for teachers to bring the real world into the classroom, and an opportunity to raise the standards of and professionalise the entire practice of schools.

KOMPIS is taking up this challenge and initiating development activities in selected schools in the municipality Slagelse within three major subjects: Danish, mathematics and science subjects. Special focus will be placed on how IT can support the development of competency-oriented teaching. 

Organisation
The development activities are organised with the following key players:

· A steering committee based at the town hall comprising politicians, government officials and representatives from the consulting group from University College Sealand and from among school leaders. The research director has observer status.

· Project management, secretariat at the town hall.

· A development committee consisting of the steering committee, school leaders, one or two teachers from each school, the management group of the consulting group from University College Sealand.

· A local development team at each school consisting of the management and teachers from relevant areas (for example, from the first years of primary level, intermediate level and upper level or from the subjects).

· A consulting team from University College Sealand under the supervision of researchers from The Danish School of Education, Aarhus University.

 

Time schedule
The project will run over four years according to the following general plan:

 

Spring 2009

The project is announced and the schools are offered the chance to participate as project schools. The municipality chooses 2-4 schools on the basis of their applications.

August 2009 

The project is launched and locally anchored through school-based workshops where the teachers are invited to discuss and learn more about competence development in teaching. The teachers are included by, for example, being asked to formulate what they see as the greatest challenges in the move towards competency-oriented teaching.

School year 2009/2010

Pilot project: Competency-oriented teaching is initiated on a small scale. The consultants hold school-based courses, close to practice, for teachers experimenting with competency-oriented teaching.

School years 2010/2011 and 2011/2012

Main development project: Competency-oriented teaching is developed. The consultants act as sounding boards for the teachers. They take part in a number of classes and discuss the challenges and opportunities in a forward-looking perspective.

The school year plans for 2010-2012 are written to include a competency perspective.

Autumn 2012 and spring 2013

Continuation: Evaluation of the project and formulation of a plan for the adoption of best practice at the other schools in the municipality. In the same period the results of the project and knowledge gained will be presented widely through various forms of public media and further expansion and dissemination plans will be unfolded.
Three objectives
The overall success of the project can be measured according to the following three objectives:

1. The project should continue after the KOMPIS development project has ended.

2. All participants should experience a permanent change in their practice and understanding of it.

3. The project should inspire others to engage in similar development initiatives.

Communications – a project platform

The hub of the project’s communications activities is a community platform. The platform makes available tools for communicating with other participants about the project (inwards), tools for writing texts (inwards-outwards) and tools for communicating to others about the project (outwards).

The platform is easily accessible, clear and dynamic. Tools like a blog, a wiki, a forum and a calendar are available. The platform is administered on agreement by either the Danish School of Education or the municipality. 

Action research
Research will be conducted in connection with the project. Tomas Højgaard Jensen, Jan Sølberg and Jeppe Bundsgaard will be in charge of research management. 

Tomas Højgaard Jensen (PhD) is an associate professor. His research deals with educational theory in relation to mathematics and subject specific competency descriptions as a development tool. He is the co-author of the report Kompetencer og matematiklæring (“Competencies and the learning of mathematics”).

Jan Sølberg (PhD) is an assistant professor. His research deals with educational theory in relation to the science subjects and the development of local school cultures to support long term effects for development initiatives.
Jeppe Bundsgaard (PhD) is an assistant professor. His research deals with educational theory in relation to Danish and the integration of IT. He is the co-author of the book En kompetencevinkel på dansk (“A competency perspective on Danish”).
In addition, PhD students and research assistants are expected to become involved in the project.
A group of researchers will follow selected parts of the teaching in mathematics and Danish, focusing on a small number of classes and teachers. They will help consider, develop the idea of and study how competency-oriented teaching can be developed, how IT can be used to support competency-oriented teaching and how the teaching situation can be reorganised through competency-oriented teaching.

Another group of research will focus on the organisational challenges of a development project like this one and in particular, on how the municipality, the schools and smaller organised groups can cooperate with and support the development of competency-oriented teaching.

 

Anchor points
As a basis for the development project, a number of anchor points will be formulated for the cooperation. An initial version of the anchor points is formulated below:

1. The teaching content is described two-dimensionally as a cross between a number of subject specific competencies and a number of subject areas (matrix structure). 

2. The teaching is organised and conducted with focus on its contribution to the development of the specific competencies described. 

3. The evaluation of what pupils get out of the teaching is assessed continuously and at the conclusion of the project in relation to points 1 and 2. 

4. The organisational anchor points, which are intended to ensure long-term development through municipal anchoring of the initiatives implemented at the individual schools. 

5. IT is included in all aspects of the project (as a cooperative platform, in teaching, etc.).

Additional concrete anchor points can be formulated in the various subprojects.
� http://www.faellesmaal.uvm.dk/





